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What does BHP intend to achieve with this project? 
The project’s goals are threefold: 

 
1. Respond to the needs of disabled homeless adults who experience enduring 

homelessness1 in Boulder County through the provision of housing and supportive 

services;  
 

2. Strive to integrate the building and its residents into the surrounding community; and 
 

3. Construct a well-designed, high performance building that is energy efficient, secure, 

comfortable, and cost effective to operate. 

 

Why was this site selected? 
BHP was presented with the opportunity to purchase this site in 2009.  We evaluated its potential 

for various affordable housing uses (senior, family, workforce, etc.) and determined that it was 
best suited for permanent supportive housing.  It is the right size, it has the right zoning, it was 
appropriately priced, there was a willing seller, it has great access to bus service (Housing First 

residents don’t have cars), it is in a mixed use neighborhood and it is close to BHP. 

 

Were other sites considered? 
Yes.  Other sites were evaluated but were deemed ineligible because they did not have 

adequate bus service, were not the right size or were not available at an appropriate price.   

 

How does the proposed use fit into the neighborhood? 
The proposed project is in compliance with the City’s Business Transitional 2 (BT-2) zoning 

requirements, as well as with the goals and objectives of the north Boulder Sub-Community Plan.  
The building’s multifamily use provides a suitable transition to the single-family homes to the 
northwest while the commercial scale maintains compatibility with the adjacent office, hotel, 

and industrial uses.  One of the Sub-Community Plan’s proposed uses for this particular area of 
north Boulder is to create “a place where…business owners can live and work within close 
proximity, possibly in the same building.”  In recognition of the numerous community benefits this 

type of live/work environment provides, BHP is designing a flex space into the building.  The 
hope is that this space will become the home of a social venture program that will train and 

employ residents of 1175 Lee Hill.   

 

                                                 
1 A chronically homeless person (24 CFR Part 91.5) - An unaccompanied homeless individual with 

a disabling condition who has been continuously homeless for a year or more, or has had at 

least four episodes of homelessness in the past three years. To be considered chronically 

homeless, a person must have been sleeping in a place not meant for human habitation (e.g., 

living on the streets) and/or in an emergency shelter during that time. 
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How will residents be selected? 
First and foremost, prospective residents must demonstrate a willingness to commit to the 
Housing First program requirements.  These prospective residents will then be referred to the 

program by local service agencies.  Leasing staff from BHP and case managers from the Shelter 
will conduct a thorough evaluation of each prospective resident’s suitability for residency with 

the understanding that the success of the program depends on the selection committee’s 
ability to screen candidates with the highest potential for success.  At a minimum, residents must 
earn at or below 30 percent of the area median household income (about $19,500 for a single 

person household) and they must meet the federal definition of chronic homelessness2.  
Additionally, they must prove they have lived in Boulder for at least one year.  Because this 

program is funded, in part, by HUD, residents must also be U.S. citizens.  Registered sex offenders 
and individuals with methamphetamine convictions are ineligible.  Furthermore, all residents 
must submit to a criminal background check.  Case managers will do a careful and thorough 

evaluation of each applicant’s background to provide some assurance that the resident can 
be successful in the program and can be a good neighbor. 

 

How will the program work? 
The 31, single occupancy units are available to adult men and women, or qualifying couples.  
Each resident will pay rent equivalent to 30 percent of their income, which includes income 
from employment, social security, disability and related benefit programs. Residents may live in 

their apartment as long as they pay their rent, abide by their lease agreement, and adhere to 
the community rules agreement.  Residents will be held accountable for the behavior of their 
guests and visitors.   

 

How will the building be secured? 
Security begins with careful resident screening and selection, as well as with setting clear 
expectations regarding resident behavior.  BHP’s leasing staff will enforce resident compliance 

with the lease and community rules agreement.  Case managers will provide oversight during 
normal business hours, random security patrols will be conducted at night and on weekends, 

and surveillance cameras will be used both inside and outside the building.  In addition, a staff 
person with authority to respond to misbehavior will be available onsite 24/7. Building access will 
be restricted to residents and staff.  Guest visits will be carefully monitored and must be in 

accordance with lease requirements regarding visitation. 

  

What services will residents receive?   
Each resident will be assigned a case manager.  The goal is to provide residents with the skills 

and strategies necessary to achieve long-term stability and self-reliance.  Case management 
services range from the simple (using the bus system, proper personal hygiene, or cooking) to 
the complex (accessing treatment for mental health issues or substance abuse, applying for a 

job, or obtaining healthcare benefits).  BHP is also attempting to secure on-site services for 
veterans, provided by the Veteran’s Administration (VA).   

 

                                                 
2 U.S. Housing and Urban Development definition of chronic homelessness: an individual must (1) 

be dually-diagnosed with a disability and (2) have been continuously homeless for more than a 

year or experienced four episodes of homelessness in the last three years. 
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What will this project cost? 
The project’s development and construction is anticipated to cost approximately $6 million.    
While this may seem like a costly approach to reducing homelessness, other cities have found 

that permanent supportive housing is a cost effective solution to addressing homelessness.  A 
recent study by the Denver Housing First Collaborative shows that permanent supportive 

housing in Denver reduced the emergency-related costs (emergency room care, detox 
services, incarceration, etc.) borne by the community by 73 percent annually, or approximately 
$30,000 per homeless person served.   

 

How will this project be funded? 
Funding for the project’s development and construction will be provided primarily by low 
income housing tax credits.  The project was awarded an allocation of 9% low income housing 

tax credits in September 2012. A combination of other funds such as HOME dollars (federal funds 
allocated by the City of Boulder and the Colorado Division of Housing), McKinney-Vento funds 
(federal funding for homeless housing development and operations), and grants from 

philanthropic foundations will also be used.  Rent paid by the residents, federal housing 
vouchers, and grant funds will support operations. 

 

Does BHP have experience providing housing and services to people who 

have experienced homelessness?   
Yes, in fact, BHP’s first permanent supportive housing project was developed in cooperation with 
Mental Health Partners in 2003.  The program, which is comprised of 10 apartment units 
scattered throughout the Holiday Neighborhood, is still operational.  Building on the success of 

this program, BHP and the Shelter launched the Boulder County Housing First Program in 2006.  
This program provides 26 permanent supportive housing units to chronically homelessness 

individuals who call Boulder County home.   
 
Some of the best examples of Housing First communities are located in Denver and were 

designed by Humphries Poli, the architect selected to design 1175 Lee Hill.  Since 2002, 
Humphries Poli has worked for the Colorado Coalition for the Homeless, designing three award-

winning permanent supportive housing projects in Denver (Renaissance Off Broadway Lofts, 
Uptown Lofts, and West End Flats).  Humphries Poli is the most experienced permanent 
supportive housing architect in Colorado. 

 

Will this project get panhandlers off the streets in Boulder? 
Not all panhandlers are homeless, but those who engage in such activities often have real 
difficulties earning an income due to chronic health problems, a physical and/or mental 

disability, and other barriers to employment.  No one can reasonably assert that the number of 
panhandlers in Boulder will decline once this project is built; however, it is certain that residents 
of 1175 Lee Hill will not be reliant on panhandling for their survival.  With the support of case 

managers, residents will be able to access basic services such as food and clothing.  Case 
managers will also help resident’s access benefits such as Social Security or disability payments, 
providing a minimal, but vital source of income that can help to increase self-reliance.  

Panhandling by 1775 Lee Hill residents will not be condoned.   
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Will this project attract homeless people to Boulder? 
In order to be eligible for housing at 1175 Lee Hill, a qualified individual must be recommended 
by local service agencies.  The pool of potential residents will be comprised of individuals who 

live in Boulder. All clients must have documentation or a track record that demonstrates they 
have experienced homelessness in Boulder for over a year; therefore each potential resident will 

be well-known to the selection committee.   
 
In addition, many cities in Colorado and across the US have Housing First programs, including 

nearly 2000 units in Denver. 

 

Will this project drive down property values? 
Property values are based on a myriad of factors, so it’s difficult to quantify the impact this 

project will have on north Boulder homes and businesses.  Several studies have shown that there 
is no direct correlation between new low income housing developments and either reduced 
property values or increased crime rates, but it is difficult to extrapolate given that each 

project’s unique location has many influencing factors3,4,5.  
 

According to sales statistics from the multiple listing service (MLS), residential detached and 
attached homes in the north Boulder sub-community area (zip code 80304) have, on average, 
experienced annual appreciation gains of 7 percent over the last 13 years, notwithstanding the 

inclusion of both affordable housing units and several social service agencies in the area.   
 
1175 Lee Hill with be an attractive building that adds value to the neighborhood through good 

design and exceptional property management.  In concert with the goals of the north Boulder 
Sub-Community Plan, the building will have a strong corner presence and create visual interest, 

while respecting the neighborhood character. 

 

Is it realistic to think this project will end homelessness? 

This project won’t, singlehandedly, end homelessness in Boulder County.  However, it will take 31 

chronically homeless individuals, about 10% of Boulder County’s estimated chronically homeless 
population, off the streets in perpetuity.   

 

 

 
                                                 
3 Green, Richard K., Stephen Malpezzi, and Kiat-Ying Seah. The Center for Urban Land 

Economics Research, The University of Wisconsin, "Low Income Housing Tax Credit Housing 

Developments And Property Values." Last modified June 14, 2002. Accessed June 18, 2012. 

 
4 Galster, George, Kathryn Pettit, Anna Santiago, and Peter Tatian. "The Impact of Supportive 

Housing on Neighborhood Crime Rates." Journal of Urban Affairs. 24. no. 3 (2002): 289-315.  

http://www.highlinetimes.com/sites/robinsonpapers.com/files/SupportiveHousingStudy.pdf  

(accessed July 6, 2012). 

 
5 Freedman, Matthew and Emily Owens, "Low-Income Housing Development and Crime," 

Journal of Urban Economics , 70, no. 2-3 (2011): 115-131, 

http://works.bepress.com/matthew_freedman/12 (accessed July 27, 2012). 
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Where can I get more information about Boulder’s homeless population 

and plans to address it? 
The Boulder County 10-Year Plan to End Homelessness6 was completed in April, 2010. It sets forth 
six goals to address all facets of homelessness through a more cost-efficient, effective and 

coordinated service delivery system and provision of housing options. 

 

How can I get involved in helping to end homelessness in Boulder? 
 

• Get involved: contact a local partner organization to inquire about volunteer 

opportunities. 
 

• Donate: If you want to have a lasting impact on the lives of homeless people, consider 

making a tax deductible donation to one of the many partner organizations in the 
community.  Many employers offer matching gift programs.  Or, consider an estate gift. 

 
• Participate: Throughout the year, local partner organizations host charitable events to 

support their programs and activities.  Look for opportunities to participate in fundraising 

and awareness events, such as a golf tournament or silent auction.   

 

Who do I contact for information about homeless services? 
The Boulder Shelter for the Homeless maintains an extensive list of homeless resources on their 

website.  Please visit: www.bouldershelter.org/programs.resources.html for more information. 

                                                 
6 Link to http://buildinglivablecommunities.org/HomelessPlan/ 


